
Bellbrook Music Boosters

01April2024

6:30 pm

BHS Library

General Membership Meeting Minutes

 

Call to Order: 6:30pm

1st: Patty Ball

2nd: Rachele Alban

Unanimously approved

Attendance: Appendix A

Welcome: Newly Elected President Carrie Remhof

Approval of the General Meeting Minutes, 04March2024

1st: Alicia Miller

2nd: Rachele Alban

Unanimously approved

Old Business:

● UD Concessions
○ Need to find someone to chair UD Concessions for next season.
○ Amy Silance is the Volunteer Coordinator and Alicia Miller is the Fundraiser Trustee -

they will work together for next season.
○ Will be removed from next month’s agenda and brought up again as we get closer.

● Dine Outs
○ February - Marion’s Pizza $103.08 - check received
○ March - Chipotle $754 - check received
○ April 17th - Taste of Belgium
○ May 16th - Gionino’s Pizza - going to donate the entire day’s sales 10%

■ Also going to sponsor our Euchre tournament
○ June - going to reach out to BW3s

● Euchre Party Update



○ Liquor license came through over the weekend.
○ Ticket Sales are up to 20 tickets sold. Still have a month left to get people to join.
○ Going to put more flyers up; continue to spread the word.

● Old Uniform
○ 5 uniforms sold.
○ The sale has ended at this time and we will try to bulk sell them to another school.
○ Andy would like a count of what we have, decent pictures, and then Andy will post on

Band Facebook groups.

● DCI Invitational
○ Plans are going well.
○ Heard back that the Holiday Inn is going to work with us and are giving us 6 rooms.
○ Willing to give us more based on how many we sell.

● Spring Flower Sale
○ Profit: $5400
○ May 2nd is delivery and will need all hands on deck to help with coordinating the

1000 plants.
■ May 2nd at Middle School from 3pm-5pm
■ Need volunteers

● Raise Right
○ Carol would like to step down from Raise Right
○ Need a new chair to take over Raise Right.
○ Alicia would like to look into how to rework the Raise Right program.

● Mattress Sale
○ Sunday, April 28th

■ Ryan is going to come talk to the kids tomorrow during class and he will be
coming to the Command Performance on Friday, April 5th.

● Dayton Dragons
○ Rachele still needs to pick her dates for the concessions stand.
○ Leads - Rachele Alban, Valerie Heister, and Kelly Cassler
○ They are doing things a little bit different than last year
○ Uniform: Black shorts or pants, any black collared shirts and any logo, we will get

new hats and we will get aprons
■ Each volunteer will go through an online training before their first shift
■ Rachele to use Sign-Up Genius for sign-ups

New Business

● Officer’s Report



○ New Officers:
■ President - Carrie Remhof
■ Vice President - Amy Rodenroth
■ Secretary - Michaela Kronenberger
■ Treasurer - Jeryle Ball

○ Will need a new depositor with Jeryle’s new role. Karen Beidelschies said that she
would be willing to be the depositor if they could not find anyone else to do the role.

● Treasurer’s Report
○ Appendix B

■ Trending positive for the year.
■ Received $23,000 from the guard school account and we have received it

back.
■ Trying to get final numbers and tallies for New York
■ Guard - reimbursement for $160 to a parent for fixing wheels and some other

equipment needed.
● Motion to vote $500 or less for guard reimbursements for equipment

needed.
○ 1st: Rachele Alban
○ 2nd: Brett Woeste

■ Unanimously approved
■ Motion passes.

■ Raise Right came in at a $1500 loss when doing the 2023 taxes.
● Cards balance decreased by about $7000 and what the increase to

the checking account did not meet the $7000 in card sales.
○ Alicia to put a call together to assess why that happened and

to dig into the reasoning.
■ With the change of the July meeting to June 17th - Karen Beidelschies

suggests that the budget would be presented to the general membership
meeting in August due the timing change.

● Board of Trustees’ Report
○ Positions

■ Amy Silance - Memberships, Volunteers, and Chair
■ Kristi Magee - Finance
■ Lindsey Nichols - Sponsorship
■ Jennifer Powell - Communications
■ Alicia Miller - Fundraising

● Director’s Report
○ Appendix C
○ Cameron Halls

■ Has about $1600 left in the budget
● Would like to budget $350 in the budget for Chris Daniels for his help



● Would also like to set aside another $100 $200 for to Zack Albert to
help with sound and to get the group to finals

○ Motion to approve paying Chris Daniels $350 and Zack Albert
$200 for their help.

■ 1st: Brett Woeste
■ 2nd: Rachele Alban
■ Unanimously approved

● Cameron is going to reach out to the tarp designer Ross Warner to
find out if he was paid for 2024 IPE season - $450

○ Barb Siler
■ Change in rehearsal for pit orchestra which conflicts with the IPE banquet

date of April 25th.
● Going to find a new date for the IPE banquet

○ Andy Soloman
■ Would like people to brainstorm to figure out logistics for using the High

School for the Icebreaker.
● Amy Silance to help Andy with coordination for the Icebreaker

● Administrator’s Report
○ Meetings throughout the year:

■ April 29th
■ June 17th
■ August 5th
■ September 9th
■ October 7th
■ November 4th
■ December 2nd

○ Eagle Eggs - send to Henry Conte to send out any fundraisers and events that we
want sent out to adults

○ Concessions
■ Outdoor through Charlie O’Dell - Brett talked to Charlie - said we could use

whatever we want at the concessions stand we just can’t use any of their
stuff or sell any of their stuff.

■ Indoor through Sodexo - Eli working with them.

● New Website Status
○ Jennifer has been working on updating the new website and waiting on Andy

Soloman’s direction on if he wants to go this direction with communications
■ Andy likes the idea of streamlining and making the communications easy to

find.
■ Jennifer would like to get it up and running soon. Need a domain.

● Karen states we have a domain bellbrookmusic.org that we own
■ Motion to move forward with new communications website

● 1st: Rachele Alban



● 2nd: Brett Woeste
○ Unanimously approved

■ Going to work on getting the domain moved over to the new website.

● Golf Outing
○ Tabled until we have a fundraising meeting.

● Gregory's Formal Wear Sponsorship
○ Jeryle Ball stopped by Gregory’s Formal Wear to see if they would donate 10 bowties

to the music booster program. Jeryle told him that he would look into a sponsorship
for them.

■ Brett reached out to Gregory’s Formal Wear and gave them a $500
sponsorship slot.

● Command Performance
○ Brett will send Michaela the sponsorships so that she can add them to the script for

the command performance.

● Contracts
○ We need new contracts updated for the techs.
○ Andy has some ideas and would like to put some thoughts together before the next

meeting and would like some booster input on the
○ Would like to streamline the process to an online format to ensure that people get

paid on the correct schedule outlined in their contract.
○ Carrie would like to find a lawyer that would help us out pro-bono that we could give

sponsorship to them.

● Open Forum:
○ Katie Blankenship - District Planning Committee - 7 year rolling plan on

improvements
■ Looking for ideas of what we would like to see fixed or updated - asking the

boosters what they may think needs to be updated or upgraded in some way
to let her know.

● Karen Beidelschies asked where trucks fit into the realm. Katie will ask
about the trucks.

○ Brett to get an update on trucks to Mrs. Blankenship
○ Andy - Commission piece with Randall Standridge series of compositions about

mental health
■ 7th grade playing a piece called Scream
■ 8th grade playing a piece called Stay

○ Kristi - Tag Day Vehicles
■ Need 15-18 vehicles
■ Kristi has food maps from Boy Scouts so she can incorporate that for tag day

○ Brett - had the kids sign the letter at Marching Band seasons and sent to sponsors to
invite them to the Command Performance



○ World Guard is currently sitting at 10th in the World and if they make it to finals
there is a trip to Vegas that would need to be discussed regarding one plane ticket to
Vegas and one ticket from and one night hotel stay

○ New Uniforms - looking ahead on the additional components and when we need to
place orders for next marching band season

■ Andy stated that he reached out to FJM said Spring time would be ideal
■ Patty thinks that the bibs are still in really good shape - could potentially

leave out purchasing new bibs.
○ Corn Fritters - Eli Alban

■ Submitted the application for food license $56
■ Eli is going to buy the supplies and send in an RFP
■ Eli will send out a sign-up genius for signing up for volunteers to help with

corn fritters.

● Adjourn: 8:24pm
○ 1st: Rachele Alban
○ 2nd: Brett Woeste

■ Unanimously approved



Appendix A: Attendance
Kristi Magee

Karen Beidelschies
Carrie Remhof
Brett Woeste
Amy Silance

Karen B
Alicia Miller

Michaela Kronenberger
Jennifer Powell
Lindsey Nichols
Rachele Alban

Eli Alban
Todd Whalen

Amy Rodenroth
Andy Soloman

Mary Panstingel
Patty Ball
Jeryle Ball

Cameron Halls
Katie Blakenship

Barb Siler - Attended via phone

Absent
Sheldon Apo



Appendix B: Treasurer’s Report









Appendix C: Director’s Report




